HUBRARD COMMUNICATIONS QFFICE
Saint Hill Menor, Esst Grinstead, Sussex.

CenOcon, HCO BULLETIN OF JUNE 5, 1961
Franchisec, o o
PROCESSES ALLOWED ‘
(Cancels earlier Process .rectives)
(D of P Reevaluate all cases, staff and public, on the basis of this bulletin
and 2pply this eullatin at cmoe to all cases.)

As of this date only t.. fo;lomlng processes may be used in HGCs, Central or
City Offices, excepting culy Academies vhere any process may be used for training.

Process Routines
Routine One

For all ocases that show ene or more points near the very bottom of the graph
on Traits A, B, C, Dy E, ¥, and G ragardless of other test or meter criteria, and
for all oases that show all points within 25 pnints of the top of the graph,
again regardless of other meter or test criteria:

‘1. CCH's.
2. Joburg Processing C hecks,

The CCHs are to be run by their earliest criteria ~ London *S7 = which is te
say CCHs 1, 2, 3, 4, are run in rotation and each only so long ae it produces
change and no lenger. Change is measured by Coumm Lag or alterationg of pec in
doing wrocess. - Do, for instance, CCH 1l only so long as it is producing changes in
po's responses to doing it. Twenty minutes of no-change of response should be
regarded as nul for the moment., One then goes on to CCH 2. The same rule applies.:
Only if po's rosponses are faster or slewer or differcnt sach time, coniinue the ™
process., Test for twenty minutes, sgain all of vhich must produce no marked
difference of responsc te tha process. If rrocess is now nul, ge on to CCH3,
Same rules apply. Go on to CCHA, Same rules apply. Geo 9 CCHL, Same rules appiy.
Etc. etc. It is a Code Break (clause 13) to chrnge the process while the pc is
giving differcrces of timing (corm lag) or attitudes of response, It is a Code
Break (Clause 13) to fail to changc the process when the pc is not glving axy
difforences in timing or attitudes of resyonse,

If done this way and with good Tonc 40 wonderful results are achiayed by the
CCHs. '

The case criteria is meant to cmbrace the "no auditor” caseé at the bottom and
the "Thectie Weetie Case" (sweetnsss and light) czse at the extreme top of the graph
(who will go to grath bottom before the case starts up agauin as though the profile
were a- cyllnder which vhen it goes oif the tep, then appears on the botitom when
people are in "sercnce! valences (meaning they ure wholly overvhelmed as a thetan)

2. The Jehamncsburg Processing Oheck is thc seme as the Joburg Scourity Check
enly it is nev being used for processin purposes with great rosults. I have
rewritten it in HCO A7 Form 3 as the Joburg Sccurity Gheck and will rewrite it as
HCO YW Form 4 ozlling it "HGC Gcin Control Chcck" or some such name, ovut the

guestions are ebout thc some. - Heanwhile use J-<:u'm 5 o8 is in HGCs, Den't rewrite or
amit, : .

The directions are on the Check feorm. The differcncc is thet in usiung the
Joburg in Processing, these rule - applys

1. Cleer all ncedle reaction from coy question bafore going on to thu next
guestion, Es-pass no reackion you scc on the meter to the question. If you de lot
one slide, the pc will ghortly complain about being given the choeck, If 2 pe starts
complcining about the ehcck, yeu have eithor P“asad , hot guestion without getiing
the withold, or he has g hot withold. Remed: s if ve oomglalns oontinually whilc
being ehccked duping. processing (ggz in purc Sscurity Chcecking fer the Org but in
using the cheek in proccssing) you @e back to tho beginning and stert over.

2, The Joburg usud in vrocessiug only is done in Modol Scssion only. However
on the question, "are you withold ing o 3Th1n " don't spend more timo than neceded
to clecar M witholds on the suditer as We uhoic chock is devoted to withelds,

3, If pe refusce check altogsther and you can't got on, return po ie CCHs, do
them 2 fevr more hours =nd vy tho check agein.

This is all therc is te Routinc Onc. CCHs ond Joburgs. And the graph is now the
full criteria of when reu usc Routine Onz.

Continuedeecsse



Routine Tvo

This is covered very fully in HCO Builctin of liey 25, 1961, "Releasing and
Preparing a Case for SOF Goals* and other current HCO Bulletlns.

Routine ”wo consists of two stops anly.
1., Joburg checks, given as above in Routire One.

2. General Runs on Pre-Hav Scale ﬁithaut termirel, wusing Primaiy and
Secondary Scales,"

3., On PT Problems of long duration (years-a within this 1 fetime only)
asseas on meter for torminal and nul the ;ovc Arm for each ievel, level afiter lovel,
u31ng meinly the Prlmamg Seale,

4. Find the PCs Havingness and Confront Processes and usc them hri»fly ear;g
in each sessien and ot coch 8cesions oud and where nocded.

For evory general level flattoned fully on the Pro-Hav Lovel found, do a Joburg.
For every PTP of Lorz Turation, complcted, run a Joburg.

The Hav and Confronit Processes can be fourd a%t eny time but are better found
after one Joburg and one gerncral level flattoned,

Why all these Jobu.gs’ As & case zains it geins in reponsibility. As it goins
in responsibility, the e remembers more v1tbal;s and coneiders the things hc has
done more in the light of having bz2en overts., If the sase isn't given 2 chence te
get rid ef these, it s%alls, Or the pc is half killed by resliszotions that he has
boen bad when tha.targets of his overts unleseen Irom pigs te pcople., Thorefore
it is brutally unkind to improve o casc without then removing the witholds row
realized. This is slso an exccllent therapeutic nechanism. it is also an excellent
tost of a po's progress i.a,1 if he has no more witholde on n new Joburg that weren't
found on his last, the pe isn't progressing. On succcasive Joburgs if no new ovcrts
and witholds show up that weren't there before, the pc is not: progressing. Yes, I've
found ehy cascs stalicd 1nd gnined onLy 50 far and then blow, Your thanis are in
order.

~ This Routine Tao, closoly Tolloved and cerricd out, m.ll b"imc out the- state of
Relcase in from 50 to 75 hmurs,

Routine Threc’

1. SOP Geals hssesements for oalé and Termizols;
2. Tunnzng S0P Gools TCerﬂuln Flat en cvery avcl,
-3, Joburg Precessing checks (ae in 0z¢ and Pwo wbove),

4. Use of Hav and Confront Proccsses oz in Routine Two er *lndlng ncw Hav
and Confront Processcs as cnsoe gots more abic,

Thls is the full extent of the things used in Routine 3.
Routines 2 and 3 arc not erossed or intormixed.

“Routine 3, if ore is export indocd, ean be done on any ccse but onc exn make
mlstm&es, find the wrong PO“l or tcrminal, and se, until fully briefed.cnd flawless
in TRs, B-metor, Model Session and Assessing, an auwditor will get merc case gains
per wnit of tim¢ by using Routinc Two. V¥hen he er she is 2 Releasc, it is much egsier
some day to have Routinc 3 the. completed if the porson is Released first,

In shert, for anré gaing until you arc surc of your taols, as 1is sted above, uss’
Routines 1 and 2. Egen you are perfeot in handling SOP Goals, do Routine 3 on pcSe

VWARHNING
_ on rﬁnning generel runs and SCP goalé Torminals on Pre Hev Levels, the most
serious mistake that onn be mede iz met fiattening a level .boforec reassessinge

On 'a rough case, th» TA motion roquired to end is hrnscnt wt the beg zisning and
so auditors leave the level arnd loave it unflat. . :

If two or morc 'cv_ls arc run oné lc,i‘+ un*lmt, tna po ean foul hu is spianing!
Flatten lowels 1n thig wiscs

ke Run,unt;; LA is showimg bettor motion,
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2. Run until neecdle is practically stuck for the wholc of 20 minutes,
3+ Reoassess,
- Bxample on a sticky moter ceascs

Level Assessed: "3Build"

First three hours of rumning:

Toz;e arm dial rezds:

4.2, 43, 4.1, 3.9, 4.2,

Second Three b-"urs of runuings: _

4.2, 4.4, 4. 1’ 4. 6’ 44G, 3.75, 4.9, 3059 4e3y 3425

Third per:.od of ttro hourss

3'25’! 3'5’ 3021 3-‘61 5'9) 4’1, 4009 5001 5053 4-7, 306, 4-8,. 5‘0) ‘1:'7'
Last twonty minutes:

«

4~7s 5!0 5'03 5°O’ 4'9: 5¢Oi 5-1a 5-0-

Note that the "Leave it when the TA moves less than a &+ of 2 T4 Dial in 20 minutcs"
scems to apply to fiist throe hours., Actually the Ti, on = rough casc (scnsitivity
2 4o get 2 % dial drop) does not begin to move fr quite a while. Then it begins to
move.  Then it nuls, :

- S0 be careful. It is betbter o have a P40 stucl for 2C minutes than to leave a
level unflat,
Sirce February, "Qél, I've beon tuuching sulitors clese up and for avay how to

clear,

I have nowv a pretty good grip on vhat they can and will do. I have been
modifying the tools to fit hands mwrce thon to fit cases. Thoy already fit the cascs
and have since Februory.

The auditor who con do CCils and has o foir counand of Reutines 1 and 2 and whe
"kocps the Rudiments in" and dcosn't Q and 4 ¢ 716 71*0 hag a gooda D of P chind him to
see that he doss, can get wondurful case resulse *:ith Routines 1 and 2.

Only the auditor who has porfect TR, & total comnornd of the L-motor, Perfoct
Medel Scssion, a goed gz'ip on agsessing &y and whose casc is in oxccllent shepe, should
attempt SOP Goals - and that rizht now isn'i t'ro dozon and aside from Petor end
Eliz Williams, their two new ACC Clcows and o fov of their ACC Students, aside from the
South African clear Jean Kennedy and o very fov S.A. ACC studeants, the rest are right
here st Saint Hill., A%t this memert therc arc pone in imerica and thore will only be
ona thore by July 30th, 1961, Therc orc nore in England outside the boundarios of

Saint Hill vwho conuld clear and only ouc gemued in on Routinc Two ot HASI London.

. So there's vhet I've found out after on owful lot of work with you guys.  I've
found most of you can do Routine One, somc of ;ou can do Routine Two. None save tho
abové named can (not bar ncmlssmn but by actual fact) do Routine Threc.

I've also found out thut 211 thiec is vexy By to remcdy and thot your willing-
ness is suncrb.

Our work is cut ount for ue- but boy, do we kuow wiere welre going.

Vi have to get all aunditers pcrfect on the ThRs, iedol Sossion, B-Moter,
Security Che_cklng, Pro-Hav iss. soging and SCOF ch..ls. And 1t can be Gone very easily.
When we'lve got that we'll have 1&.(.... of clewrs

And what do you.think thet will do to tuis moclety?
e

L. ROU H0B
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